) 360° feedback

Improving the performance of your people benefits the individual
and company. However, managers often get stuck when it comes to
giving impactful and fair feedback.

360° feedback draws insights from managers, co-workers,
customers and suppliers to give a holistic view of past performance
and future potential.

An effective 360° should include thoughtful and specific questions
that has the potential to unearth your hidden talent and future
leaders.

Pull all the commentary into your performance review process. Your
people and their managers can see the feedback as part of their
Weekly10 profile and use it as agenda items, conversation starters,
or to help personal development.
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— How often does this employee demonstrate innovation?
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